Worcester Planning Commission
MINUTES
October 21, 2025, 6:30pm
Town Hall and ZOOM

Attending: Chani Waterhouse, Rebecca Heinz, Amy Thornton, Toni Kaeding

Housekeeping
e Chani called the meeting to order at 6:33pm
e Toni moved to approve the Minutes of September 24 Planning Commission Meeting, as
written, Amy seconded, unanimous approval.

Meeting Norms
Chani led a roundtable discussion about creating “meeting norms” that appreciates all voices,
including guests and public input. Comments offered included:

e Offering each person a turn to speak

e Importance of creating trust between participants

e Value of orientation in creating norms

e Recognize the value of individual contributions and allot time for it

e Guests deserve the same considerations, but process may differ. ACTION: Chani will

draft proposal for welcoming and handling guests.

Act 181 and Land Use Planning
Group voiced the need to clarify Worcester’s participation in provisions outlined in Act 181. We
are unclear about Worcester’s eligibility for a Step 1 or 2 designation and the implications of
each.
ACTION: Request a “consult” from CVRPC on the topic of Worcester’s designation. Possible
dates to consider: Nov 18 or 19. Topics to include:

e Designated growth areas

e How to revisit Town sentiment

e How to determine Town priorities (survey?)

e How to create a new land use plan for the Town Plan

Social Infrastructure

Amy led a discussion highlighting the importance of a healthy social infrastructure in
municipalities. She referenced book, Palaces for the People by Eric Klinenberg. Discussion
included how a healthy social infrastructure mitigates the escalation of differences that impact
health, well-being, life expectancy, addiction, suicide, freedom and more. ACTION: Planners to
consistently assess actions through the lens of a healthy social infrastructure.

Adjournment
Chani moved to adjourn, Rebecca seconded. Meeting was adjourned with unanimous approval
at 8:12pm.

Toni Kaeding
Secretary



