Worcester Planning Commission
MINUTES
Dec 4, 2025, 6:00pm
Town Hall

Attending: Chani Waterhouse, Rebecca Heinz, Amy Thornton, Will Baker, Toni Kaeding
Guests: Sam Lash, Niki Sabado, and Lory Banburg from CVRPC. Also John Kaeding,
SelectBoard.

Housekeeping
e Chani called the meeting to order at 6:11pm
e Chani asked participants to share “something memorable about the winter environment”
in a roundtable discussion.

Mid-point Review of Town Plan

Chani presented a quick review of the PRIORITIES and ACTIONS described in the current
Town Plan. An emphasis on the natural world in Worcester’s priorities was noted by the group.
Chani pointed out that the Town Plan does not include actual guidance for housing in the Village
Center and queried interest in pursuing actionable options.

Following a brief review of Act 181, Niki led a discussion about Worcester’s preferences in the
area of housing. Several opportunities including, Alternate Dwelling Units (ADUs), Downstreet
activity, and Village Trust Initiative/Doty School were covered. Worcester’s lack of a municipal
septic plan was identified as a possible obstacle. 1% STEP ACTION: new Town Survey to
assess current priorities of citizens. Niki will send possible template.

Sam highlighted the need for expanded energy planning as part of the Town Plan and referenced
the good work of the Worcester Energy Task Force. ACTION: Assure that priorities for each
section of Plan align with other sections. Ex: Housing needs and energy, transportation needs
and energy, etc. ACTION: Assign “champion” to each section of Town Plan to facilitate
collaboration and alignment.

Niki introduced new state bylaws for flood planning and mitigation that could position
Worcester as eligible for higher level of financial support following next flood.

Approval of Minutes 10.21.25
Toni moved to accept Minutes of Oct 21, 2025 as written, Rebecca seconded, unanimous.

Next Steps and Future Meetings
e Amy is working on a “resource page” for Town website, to include CVRPC trainings, citizen
programs and more.
e Group agreed to trial a regular meeting date of 3™ Thursday each month.
e Chani proposed a post-holiday “party” that brings together all Worcester community
organizations in a spirit of info-sharing, collaboration and celebration!

Adjournment
Chani moved to adjourn at 8:05pm, Amy seconded. Unanimous.

Next WPC Meeting will be Jan 15, 2026






