
Worcester Planning Commission Meeting Agenda 
February 3rd, 2026, 6 p.m. 
Worcester Town Offices 

 
1.     Welcome / Housekeeping / Agenda Revisions / Public 
Comment 
2.     Approve Minutes of Dec 4th Planning Commission Meeting 
3.     Action items 

a.     Elect by majority vote a Chairperson, Vice Chairperson, 
and Clerk/Secretary. 
b.     Review each commissioner’s term expiration, prepare 
for vacancies and select board reappointments if 
commissioners are interested in reappointment. 
c.      Appoint a representative to the CVRPC 

4.     Membership terms 
5.     Updates 

a.     Town Report 
b.     Energy Plan and Mini MERP Grant 

6.     Mid-point review of Town Plan – discussion of follow up 
recommendations and ideas 

a.     Community assessment and planning (survey, VCRD 
collaboration) 
b.     Housing 
c.      Land use and Step 2 designation 
d.     Preparing for Plan update 

7.      Next steps, future meetings and adjourn 
 


