Worcester Cemetery Commission Emergency Meeting Minutes, Monday, April 27, 2026, 5:45 PM

Town Office Complex

Heather moved to start the meeting at 5:45 PM. Fran seconded.

1. Review and approval of meeting minutes from October 9, 2025. Fran moved to approve
minutes. Heather seconded.

2. Discussion: Sexton, mowing, and burials. Our sexton contract with Hill House Estates LLC was
suddenly canceled due to lack of worker availability. We have an upcoming burial in three weeks,
so there was a need for emergency approval of a new sexton contract. We didn’t have time to
get new bids for this year because of the late notice. However, J. M. Yard Services LLC will honor
the contract and prices for Hill House Estates. He is familiar with cemeteries and has done work
at both Worcester cemeteries previously, working under Hill House Estates. Because of this, Julie
made a motion to transfer the contract to J. M. Yard Services LLC under the same terms,
conditions, and prices previously negotiated with Hill House Estates. A new contract will be sent
to J. M. Yard Services LLC for signature. Fran seconded Julie’s motion.

3. Future business. A. This fall when we are closing out business for 2026 we will put out requests
for proposals for future years for the position of Sexton at the Worcester cemeteries. B. Based
on October’s minutes, we are ready to request the check for $150 to Montpelier Veteran’s
Council (approved in October 2025).

Fran moved to adjourn the meeting at 6:26 PM. Heather seconded.



