
 

 

 

 
 

 

DRAFT MINUTES 

 
Worcester Selectboard Special Meeting Minutes 
July 8, 2026 at 6:30 pm 
Worcester Town Office Complex 
 
Selectboard members present: Carter Stowell, Jeff Boudreau and John Kaeding 
Town staff present: Jeff Utton, Ernie LaPlant, Brian Powers, Katie Miller and Heather Pagel 
Guests present: Jeffrey Bousquet 
 
Public input 
   - none 
 
New Business 
 
Highway Department Reorganization 
   - John introduced key points of the reorganization, that all current staff remain with no change to 
salaries, only to responsibilities, and that Brian Powers has agreed to serve as part-time Road 
Commissioner. 
   - John moved that the Highway Department in Worcester be reorganized, seconded by Jeff and 
unanimously approved 
   - John moved to adopt the updated job descriptions for Road Commissioner and Road Foreman, 
seconded by Jeff and unanimously approved 
   - John moved to change Jeff Utton’s designation from Road Commissioner to Road Crew, 
seconded by Jeff and unanimously approved 
   - John moved to appoint Brian Powers to part-time Road Commissioner not to exceed 16 hours per 
week, seconded by Jeff and unanimously approved 
   - Ernie LaPlant and Gary Powers will retain their respective job titles 
 
Old Business - none 
 
Correspondence - none 
 
Bills 
   - signed as presented 
 
John moved to adjourn the meeting at 6:59 pm, seconded by Jeff and unanimously approved 
 
Attest 
   - John Kaeding 
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