Worcester Recreation Committee Meeting Minutes Black Crow Cafe-06.24.2026
Committee Members Present: Chris, Hailey, Colleen and Jeff Others present: None

Meeting called to order at 6:32pm. Minutes from 4.16.2026 and 5.21.2026 approved by committee.
Treasurer's Report

Current rec cap fund balance is $7,452.55. No changes from last month.

Public Comment

None

Trails

Trail work update- Going strong this spring. Greg and Carter have been putting a lot of work in. The
trail is flagged throughout, some tread reinforcing has been done with rock and most of the trail is cut.

There is a new Google Sheet in the drive for members to insert volunteer hours for potential future
grant matching.

Ladd Field

Dog signs update- See quote from Work Safe. $251.20 for all 8 signs (4 of each), shipping, and taxes.
Chris moves that we order the signs, Colleen seconds. All in favor.

Picnic Table Plaques update- The “Friends of Worcester” picnic table plaques quote is $132 for 2 of
them. Colleen moves to order the plaques. Jeff seconds.

Pump Track update- Kyle is no longer donating dirt. Lepage charges $30 per yard of clay and $10.50
per yard of sand. Delivery is separate, but they know deliverers with 8 and 16 yard trucks. Can the
town deliver the dirt? Chris will talk with Kyle. Jeff will talk with Roger.

Water access for Ladd Field (Colleen) She will bring it to the next meeting.

Onion River Soccer- The garden fence had been getting knocked over and neighbors had spectators
on their property. They are willing to put money into fence posts and signs. Colleen is not having luck
finding cedar fence posts. She’ll continue to try. Colleen and Chris will walk with Gary around the fields
sometime next month. The medium sized field is the issue. The small and large fields are fine.

Eagle Ledge Trail maintenance was discussed.
Other
To do:

Jeff will order the dog signs and talk to Roger about the pumptrack dirt. Chris will order the plaques,
check in with Kyle about the pumptrack dirt, and work on trail markers. Colleen will bring what she
learned from the WFD about garden water access.

Our next meeting will be July 16th at 6:30.
Meeting adjourned at 7:50pm. Attest, Jeff Boudreau




