
Worcester Planning Commission
MINUTES

July 30, 2026
Worcester Town Hall 

Attending:  Chani Waterhouse, Will Baker, Bill Arrand, Amy Thornton, Toni Kaeding
Guests:  Sooz Arrand, Niki Sabado, Lincoln Frasca, Net Swanberg, Carter Stowell

Housekeeping
 Chani called the meeting to order at 6:03pm
 No revisions to the agenda
 Will moved to accept the minutes of 5.21.26 as written.  Toni seconded.  Unanimous consent.

Regional Land Use Map & Housing Targets
Niki Sabado offered brief overview of Act 181, including the first draft of a regional planning map which
organizes rural areas into 3 categories.  Tier 3, which is the most rural, has triggered the most attention 
which resulted in recent modifications.  Development in towns with zoning regulations are exempt from 
Act 250 oversight in their Tier 1 or city center areas.  Because Worcester does not have zoning, all of 
town center development requires Act 250 approval.

Amy noted errors in proposed map.  Niki urged continued review of proposed map for accuracy and 
requested feedback asap but within 1 month.  Chani questioned the actual impact of new Regional Land 
Use Map for Worcester residents.  Map is intended as guidance for planning commissions/town planning, 
and is not designed for resident use.. 

Niki noted that CVRPC has developed a minimal target of 106 new housing units in Worcester by 2050.  
Targets are a guideline and not a mandate.  Act 181 does not require action from Worcester at this point.

River Corridor Planning & Bylaws
Lincoln Frasca from CVRPC commended Worcester on current status of the Emergency Relief and 
Assistance Fund (ERAF) checklist that assures maximum financial assistance from state (17%)  and 
federal (75%) agencies.  However, action is needed to maintain eligibility status in the context of 
changing regulations.  Ex:  Worcester’s river corridor bylaw is still an interim regulation. 

Ned Swanberg from Vermont Dept of Environmental Conservation spoke about the importance of flood 
resilience and offered 4 important reasons to pursue:
1.  avoid putting people in harm’s way and 
2.  avoid new encroachments that require armoring and result in straightening
3.  avoid (? missed this one)) 
4.  avoid increasingly costly damages to town roads, bridges, etc 

Key Takeaways (from slide)
Vermont – will require bylaws meet the minimum standards specified in the Dept of Environment 
Conservation Model Flood Hazards
ERAF – take the necessary steps to ensure your town maximizes disaster relief funding
CVRPC – here to support communities, ensure towns meet minimum NFIP requirements and ERAF 
eligibility
NFIP – necessary but not enough to guarantee safety and maximize finance assistance
Timelines – Bylaw updates can be a long process, start now to ensure adequate time to engage public 
participation and complete required administrative steps.
Common challenges:  development pressure in risky areas, public resistance to regs, limited data
Practical solutions: use best available data, communicate benefits of compliance, collaborate with 
planning and emergency management organizations. 



Next steps:  Consider and discuss alteration to river corridor bylaw with Selectboard

Announcement 
Amy Thornton shared sad news of selling Worcester farm, moving to Georgia, VT and resigning from the 
Planning Commission.  

Adjournment
Chani moved to adjourn, Amy seconded, unanimous vote.  Meeting adjourned 8:18pm  

Next Meeting
4th Thursday in August…..August 27.  Time/location TBA


