Worcester Cemetery Commission Meeting Minutes
Sept. 9, 2026, 4:30 p.m.
Town Offices

. Call to order Julie called the meeting to order at 4:31 PM.

. Review and approve July 15, 2026 minutes Julie moved to approve the
minutes with the correction of spelling Jessie Lacombe’s name correctly. Fran
seconded.

. Discuss stone straightening/cost the rate is $150 to repair, $150 for a
complex straighten, and $40 for a simple straighten. We have one complex repair
along the road and 6 to 7 simple straightens needed. We want to allocate slightly
extra in case one of the simple repairs is actually more complex than we think.
Fran moved to appropriate funds to repair and straighten stones up to, but not to
exceed $600 . Julie seconded. The commission also decided that when we open
the cemetery in the spring, we will contact Matt Peake (whom we’ve worked with
in the past)’ about the possibility of repairing or creating new monuments for a
couple of the other stones further back in the Village Cemetery. We will also
photograph the broken stones to catalog what needs to be fixed and contact the
Historical Society (to see if they think we have living relatives of those buried that
still live in town) to seek input.

Discuss seeking bids for sexton position

Our contract with our current Sexton expires this year so we need to put out an
ad seeking a bid for a new Sexton. The commission decided Fran will place the
ad in the times Argus and Julie will place on Front Porch Forum and Facebook.
In addition, we will reach out to local cemeteries to see if anybody has a Sexton
that they would recommend.

Discuss cemetery maintenance/tree care

There is a tree at the entrance of the Mountain Cemetery that is dying. The
bottom has been girdled. Fran requested permission to cut the tree. Julie moved
to allow Fran to cut the tree. Fran seconded.

. Flag removal this fall Doty students have removed the flags the last couple of
years, but with the shifts in staff and students at Doty that may no longer be a
possibility. The commissioners decided they will remove the flags this year.
Discuss and/or invite interested folks to join commission

Fran moved to appoint John Meninger to the commission to fill the remainder of
Heather Pagel’'s open position. Julie seconded. John accepted.

Other business

A suggestion was made for the commission to host a community day next year to
invite folks to the cemetery. This might involve a community cleanup, but would




be an opportunity for folks to ask about the cemetery and what is available. We
decided we will talk about this at our spring planning meeting.

Julie moved to adjourn the meeting at 5:41 PM. Fran seconded.




