Worcester Planning Commission
MINUTES
September 24, 2026
Worcester Town Offices

Attending: Chani Waterhouse, Will Baker, Toni Kaeding
Guests: none

Housekeeping

e Chani called the meeting to order at 6:16pm
No revisions to the agenda
Toni moved to accept the minutes of 7.30.26 as written. Will seconded. Unanimous consent.
Amy Thornton called in to confirm resignation and say good by. Amy will be missed!
Public Comment: Group acknowledged public comment from Sam Owen on FPF re: river
corridors. No action at this time.

VCRD Community Visit Request

Chani received notice from Vermont Council on Rural Development that they will fast track WPC’s
request for assistance in identification of citizen priorities and possible next steps. First meeting with
VCRD targeted for December 2026 with follow-up community meetings Jan-Mar 2027. ACTION:
Chani and Will to meet with VCRD to solidify plans. May include John Kaeding, Selectboard as
appropriate.

Energy Resilience Planning

A support program is available to municipalities through Energy Efficiency VT. Roger Strobridge,
Facilities Manager is interested in pursuing. Planning Commission supports Roger taking the lead on this
initiative and will support any way possible.

Energy Plan

Chani reported that Sam Lash from CVRPC recognized Worcester’s limited capability and offered to
complete writing of Enhanced Energy Plan. Target for completion — January 2027. ACTION: Chani to
follow-up with Sam.

WPC Appointments
ACTION: Chani to approach Selectboard about Bill reappointment to CVRPC liaison.

River Corridor Planning

Worcester currently meets regulations that support eligibility for maximum recovery funds. However,
that status needs to be protected with updates to Worcester by-laws to align with new State regs. Some
discussion/confusion re: difference in definitions and utility of “river corridor” and “100 year flood
plain”. ACTION: Will to pursue actual definitions and meaningful application. ACTION: Chani to
discuss update of bylaw with Selectboard. WPC to re-address review of river corridor issue in Oct/Nov
with intention to pursue with Selectboard in December.

Membership/Outreach/Recruitment
ACTION: Chani to compose recruitment post for FPF. Toni to assist.

Adjournment and Next Meeting
Toni moved to adjourn, Will seconded, unanimous. Meeting adjourned at 7:38pm

NEXT MEETING: November (skip October). Date TBD.



